
 

 

 
Maverick, entrepreneur, catalyst, leader, sage advisor, change agent. Dr. Linda Ford 
is all of these. In her book, The Fourth Factor, Linda shows executives how to 
manage organizational culture - the fourth factor - in order to successfully manage 
the other three critical factors of products, customers, and cash. Through her work, 
Linda seeks to support and develop leaders who act with integrity and authenticity 
to create stronger organizations and communities on behalf of all the stakeholders. 
 
 

Experience 
Linda’s broad experience includes industry and higher education as well as external consulting.  
 
In-house industry: 
In over 15 years in large, global organizations, Ford has  

• Managed a regional P&L 

• Sold large computer systems 

• Provided field marketing tools and support 

• Been a product manager for a complex computer storage system 

• Developed software products 

Consulting: 
In over 20 years of consulting work with both non-profits and for profit corporations, Linda has 
helped clients achieve performance outcomes such as:  

• Saving millions of dollars in inventory costs 

• Moving stakeholders from frustrated bystanders to engaged supporters 

• Developing the Board from a passive role to a strategic governance asset 

• Enhancing employee engagement and culture alignment 

• Reducing time to market for new products 

This rich and diverse background enables Ford to grasp the various facets of each organization from 
a broad perspective and help leaders arrive at systemic solutions. 
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Higher Education: 
Linda was the co-creator and Founding Director of The Concordia MBA in Austin, TX. In less than 
eight months with a small budget and no direct staff, she took the program from a short outline 
approved by the Trustees to an operational program. By engaging both internal and external 
stakeholders, Ford created a unique program with strong community support that truly serves the 
needs of the central Texas region. Ford also taught leadership in the program and has previously 
served as full time and adjunct faculty at both the graduate and undergraduate levels. 
 
Key Strengths 

• Getting things done with and through others by 

• Bringing people together and fostering the emergence of ideas, plans, and action 

• Crystallizing ideas so that the heart of what matters becomes clear 

• Creating and executing plans on time, on budget 

• Bringing a heartful presence and using it to hold a space for genuine connection and dialogue 

• Being a clear, courageous voice for ideas or people without the power of their own voice 

• Using a systemic view to drive enduring change 

This unique combination of strengths enables Linda to work simultaneously at the individual, team, 
and organization level to help each organization achieve its goals. 
 
Education 
B.A.     Mathematics, Texas A&I University 
M.A.    Organization Development, Fielding Graduate University 
Ph.D.   Human and Organization Systems, Fielding Graduate University 
Trained as a scholar-practitioner, Linda weaves together the theory of how people and organizations 
work with over three decades of solid practical experience.  
 
Affiliations 

• International Coach Federation (ICF) member 

• Certified Presence-Based Coach 

• Soul Centered Leadership Institute Advisory Council 

After twenty-five years in Silicon Valley, Linda is back home in Texas. She lives in Austin with her 
husband, Gary, and their two cats. 


