
 

 

 
My Approach to Coaching 

 
The complexity we face in our work as leaders seems to increase every day. 
VUCA is the new normal (Volatility, Uncertainty, Complexity, Ambiguity). Our 
commitments in the world are asking that we develop our “leadership muscle” 
further. These real-world challenges and commitments are catalysts for our 
development. Through coaching, you will build your leadership presence 
and capacity for engaging with complexity.  
 

Using actions, practices and exercises designed specifically for you and the 
challenges you face, you will engage your world as a resourceful learner. You will 
further your capacity to deliver on bold commitments in complex 
environments.  
 

Through coaching, you will be engaging with the complexity of your situation 
from different perspectives. The real issues and problems you encounter will 
serve as practice opportunities for your development. We will bring attention to 
various domains of your leadership, including cognitive, emotional, creative and 
relational aspects. We will use self-observations, readings, and exercises that 
provoke you to see your world in new ways and take new actions in the 
world.  
 

Mostly this type of coaching is not about me giving you advice or being a 
subject matter expert in your domain. Rather it involves using awareness-based 
learning to help you access what you know and develop yourself into an even 
stronger leader. 
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Our coaching work will engage you in learning and practicing new ways of 
meeting the complexity of your situation through: 

• Bi-weekly in-depth conversations 

• Self-observation, exercises, practices and reading 

• Support by phone and email as requested 

 
Does this sound like a coaching approach that will help you advance your 
leadership? If so, let’s talk. 
 
 

 
If you’d like to know more about the foundations of my work, here are the main 
bodies of work that have influenced my coaching. 

• Presence-Based® Leadership - http://presencebasedcoaching.com 

• Embodied learning - http://embright.org 

• Complexity - http://embright.org 

• Adult development - http://mindsatwork.com 


